Weedsport Free Library
Regular Board Meeting Minutes
Date: 5/12/2022

Present: Wendy Bannister, Don Burdick, Chris James, Bob Kelley, Paul Reichhart, Samantha Black, and
Linda Quinn

Absent: Ted Ball, Sarah Pickering, Megan Quill and Kimberly Springer

-Meeting called to order by Wendy at 6:35 p.M.

Secretaries Report: Sarah Pickering {Wendy Bannister)
*Motion to approve the April 2022 Board meeting minutes by Bob, 2" by Chris, all in favor.

Public Expression: None

Treasurer’s Report: Megan Quill (Heather Crristopher Write-up)
Reminder Library budget vote — May 17t at Weedsport Jr-Sr High School

*Budget Income Statement report for Apri. — Megan was unable to attend, and Heather completed a
synopsis of the April finances:

5/11 Overview of Library Income Statement

April Revenue consists of

Village of Weedsport $16,950.00
Donations totaling $405.00
o $300.00 from the Village for the Gazebo Gatherings
0 $100.00 from Donna Glowacki for the Memorial Day Flags
0 $5.00 miscellaneous cash donation
Fundraising from the Lawn Signs totaled $300.00 in revenue (before expenses)
Copier and Fax fees of $52.80
Lost Material Income of $20.00
Other Income was $40.01
0  $30.01 from the Utica National Insurance Dividend
o $10.00 from the sale of used equipment

Total April Revenue was $17,769.47

April Expenses are fairly self-explanatory howsver,

Building Repair at $88.39 was for supplies for the outdoor HVAC coverings as well as a door stop
Computer Lic was the first two installment on the 2022 Polaris program- $2,850.00

Library Supplies include copy overages (514.48), sign holders ($16.99), pest repellant ($26.92),
Easter baskets ($30.99) as well as the Story Time Rug ($257.76) purchased with the National
Honor Soclety donation ($500.00 received in March.

Other Expense at $209.25 is the cost of the yard signs.



Professional Services include the year end and audit costs - $1,750.00 to Cuddy and Ward and
$101.50 to Deb Bode

Respectfully submitted by
Heather Christopher

*Motion by Don, 2™ by Paul, all in favor.

Director's report: Samantha Black

Patron visits & digital circulations are down some from March. Potentially due to street
construction.
Meeting room is being used, noting the addition of NAMI (weekly). Also, the traditional group
usage (14 total groups).
Grant Updates:
o Rosen-Grant — Received for Summer Reading program $247.00
o Outreach Mini-Grant — Received for Kindles and Hotspots $671.00
o Key Bank— Received for Gazebo Gatherings $1000.00 {5400 increase from last year)
o Telehealth kit — Received from South Central Regional Library Counsel Chromebook and
Hotspot (1 yr.)
Review Library hours — Still slow during the 7-8pm, will re-evaluate after construction is
completed.
Linda’s desktop computer replacement — Desktop is out of warranty in July, Finger Lakes has
started the bulk buy for area libraries. Cost will be $848.58 for a Dell Optiplex 5490.
o *Motion by Bob, 2™ by Paul, all in favor.
Potential Phone System Upgrade — Adding Caller 1D to existing phone plan.
o *Motion by Chris, 2™ Don, all in favor.
Field of Honor 2022 — Acquiring larger flags to honor our veterans.
Samantha attended the Directors meeting on Wednesday, 4/16
Samantha facilitated Book Club on Tuesday, 4/12. 8 attended, 1 new member.
Two Patrons attended the March Senior Cinema.
Two Patrons attended Craft Night.
Samantha applied for KeyBank Foundation grant 4/7 Gazebo Gatherings.

Children’s Programs: Linda Quinn

11 Children and 9 adults attended the Family Story Time Easter Egg Hunt (4/12)

8 Children and 6 adults attended Toddler Rhyme Time for April.

Two Lego Club programs for April: 9 Children attended on the 13" and 7 Children attended on the
21%,

7 Children attended the Family Flix session and watched “Sing 2.”

8 Children attended the program “Stories with Simcha.”

*Motion by Bob to accept the Director’s report, 2™ by Chris, all in favor.

Committees:

*Policy, Procedures, and Personnel: Wendy Bannister, Chris James, Sarah Pickering, Kimberly Springer
and Samantha Black



- Samantha had sent out an e-mail to the committee with fifteen policies to review. She plans to
set-up three meetings, tackling 5 policies each meeting, to be reviewed prior to bringing the
policies to the Board for final approval.

*Buildings and Grounds: Ted Ball, Don Burdick, Paul Reichhart
- The window is on Mclaughlin Glass’ list for a new estimate.
- Looking into a Stink Bug exterminator,
- Fire Inspection was completed. Will review report of minor items.
-Rebates for HVAC installation. Follewing up with vendor,

*Finance/Long Range Planning: Wendy Bannister, Bob Kelley, Megan Quill, Samantha Black
- Samantha will set-up a meeting to establish a long-range planning document as part of the
minimum standard requirements.
*Fundraising: Bob Kelley
- Arby’s Night was a success, over $300 in donations and $100 Raffle was collected.
- Library lawn signs are going strong.
Next meeting is June &, 2022, at 6:30 PM.

At 7:02 P.M., Paul moved to Adjourn, 2™ by Don. All in favor.

Respectfully submitted by Wendy






Directors’ Report

Weedsport Free Library
Library information for April 2022 — Board Meeting 051222
Patron Visits Jan. Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Note: 2020 shutdown and restrictions impact mid-March and beyond
2018 1382 1488 1709 41500 2061 1856 1719 1803 1323 1648 1143 1042
20189 1137 1195 1231 1469 1692 1755 1802 1650 1379 1637 1309 1150
2020 1372 1304 718 0 0 88 330 625 660 802 6168 630
2021 526 627 822 749 735 994 1224 928 783 834 B95 674
2022 609 739 953 824
Circulation

2018 1391 1174 1444 1478 1588 1474 1863 1835 1408 1571 1378 1182
2018 1317 1352 1465 1402 1471 1416 1925 1800 1469 1508 1207 1207
2020 1457 1427 935 111 88 240 814 1070 1217 1355 1064 992
2021 1048 1125 1286 1398 1031 1256 1432 1198 1074 1127 1064 1012
2022 885 1060 1237 1180

New Cards Issued
2018 12 14 11 17 10 30 21 19 23 18 9 11
2019 11 14 17 8 17 17 31 17 16 15 8 10
2020 15 13 8 0 0 3 9 6 10 14 7 10
2021 5 11 10 9 8 13 17 9 5 13 9 14
2022 11 11 14 16

Digital Downloads

{OverDrive)
2018 114 105 118 136 118 120 140 135 1861 111 131 104
2019 150 109 140 123 178 158 161 161 - 119 124 153 148
2020 160 165 190 245 247 251 2390 230 226 238 252 226
2021 190 184 207 200 184 258 218 182 177 187 159 190
2022 161 191 183 183

Total circ.

including digital
2020 1678 1649 1184 385 351 505 1053 1300 1443 1591 1316 1218
2021 1268 1309 1493 1598 1215 1514 1650 1380 1251 1314 1223 1202
2022 1046 1250 1420 1363

¥Yr. To Date

6,077
5,032
3,394
2,724
3,125

5,487
5,536
3,930
4,857
4,362

54
51
36
35
52

473
522
760
781
718

4,896
5,668
5,079



Meeting Room Use:

April 2022

Library Adult Book Club
Girl Scout meetings
Auxiliary Meetings
NAMI

Lock 52 Band Practice
Insurance signups
Stories with Simcha
Arby's

Bee-Keepers

Charity knitting group
Senior Cinema

Lego Club

Craft Night

Tutoring

Family Flix

Samantha attended the Directors meeting on Wednesday, 4/16.

Samantha facilitated Book Club on Tuesday, 4/12. 8 attended, 1 new member.
Senior Cinema: 2 participants

Craft Night: 2 participants

Samantha applied for KeyBank Foundation grant 4/7.

Children’s Programs April 2022

“Family Story Time Easter Egg Hunt” was held on April 12. There were 11
children and 9 adults who attended. Toddler Rhyme Time had 8 children and 6
adults for the month of April.

There were 2 Lego Club programs in April. On the 13th, there were 9 attending
and on the 21st, 7 attended.

The movie “Sing 2" was shown on the 14th. There were 7 attending.

“Stories with Simcha” was held on the 23rd with 8 attending.



Current Assels
Key - Checking #4047
Key - Public Tax Money #2802

Key Restricted Svgs #0148
Cash on Hand

Total Current Assets

Property and Equipment
Building

Furniture and Fixtures
Office Equipment

Land

Accumulated Depreciation

Total Property and Equipment

Other Assets
Mobil Stock

Total Othér Assets

Total Assets

Current Liabilities

Pension Payable

Restricted Funds - Friends
Restricted Funds-Jr, Friends
Total Current Liabilities
Long-Term Liabilities

Total Long-Term Liabilities
Total Liabilities
Capital

Surplus - Capital

Retained Earnings

Net Income

Total Capital

Total Liabilities & Capital

Weedsport Free Library
Balance Sheet

April 30, 2022
ASSETS
$ 1,922.33
68,775.28
137,146.09
200.00
208,043.70
476,402.11
103,034.30
8,965.91
9,000.00
(356,719.10)
240,683.22
6,775.16
6,775.16
$ 455,502.08
LIABILITIES AND CAPITAL
21,25
6,764.60
1,229.36
8,015.21
0.00
8,015.21
448,937.76
27,373.15
(28,824.04)
447,486.87
§ 455,502.08

Unaudited - For Management Purposes Only
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‘Weedsport Free Library
Cash change report
 As oft April 30, 2022

Account Account Description Beginning  Debit Change  Credit Change Net Change  Ending Balance
Number ' Balance
16000 Key - Checking #4047 261961 $ 1351781 $ (14215090 $ (697.28) $§ 1,922.33
10500 Key - Public Tax Money # 64,824.74 16,950.54 (13,000.00) 3,950.54 68,775.28
16900 Key Restricted Svgs #014 137,585.18 684.82 (1,123.91) (439.09) 137,146.09
11600 Cash on Hand 200.00 0.00 0.00 0.00 200.00

Totals 205,229.53 $ 31,153.17 $§ (28,339.00) $ 2,814.17 § 208,043.70

Weedsport Free Library
Gl Account Summary Report
As oft April 30, 2022

Account Account Description Beginning  Debit Change Credit Change Net Change Ending Balance .
Number Balance
24000 Restricted Funds - Friends (6,922.10) § 54120 % (383.70) % 157.50  §$ (6,764.60)
24200 Restricted Funds-Jr, Frien (1,229.36) 0.00 0.00 0.00 (1,229.36)

Totals (8,151.46) 3 54120 % (383.70) 3 15750 8 (7,993.96)
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