Weedsport Free Library
Reguiar Board Meeting Minutes
Date: 2/10/2022

Present via Zoom: Ted Ball, Wendy Bannister, Don Burdick, Chris James, Bob Kelley, Megan Quill, Paul
Reichhart, Samantha Black and Linda Quinn

Present via Zoom: Sarah Pickering

Absent: Kimberly Springer

-Meeting called to order by Wendy at 6:30 P.M.

-Secretaries Report: Sarah Pickering
*Motion to approve of the January 2022 Board meeting minutes by Don, 2" by Paul, all in favor.

Public Expression: None

-Treasurer’s Report: Megan Quill
*Budget Income Statement report — variances from budget to actual were discussed. Variances will
begin to decrease throughout the year. The heating bill was discussed noting decreased energy costs
in January compared to the prior year; a potential benefit of the new energy system,
*Motion by Chris, 2" by Bob, all in favor.

Director’s report: Samantha Black and Linda Quinn

- Patron visits and digital circulations continue to be fairly low comparative to Pre-Covid times. The
cold weather may also be a contributing factor to the decline in visits.

- Samantha, Cheryl and Heather are all working on completing the Annual Report due to NYS on
February 28,

- Samantha will be working on the Outreach Mini Grant to apply for the community movie series
once the Annual report is submitted.

- There are no changes to the Library’s COVID guidelines at this time. The Library will continue to
be consistent with the school’s policy and require masking for staff and patrons. Guidelines will
be revisited in March.

Children’s Programs:

- Author, Joni Lincoln, came for a book reading of her book “Maud the Erie House dog” on January
15'%, Seven patrons attended this event.

- Author, Sharon Hann, came for a visit concerning her book “Hope Faith Love.” Two patrons
attended this session. :

- The “Read to Koa” program was held on January 22™, 11 patrons attended this event. The Citizen
wrote an article highlighting the event.

*Megan moved to accept the Director's report, 2™ by Paul, all in favor.

Committees:

*Policy, Procedures, and Personnel; Wendy Bannister, Chris James, Sarah Pickering, Kimberly
Springer and Samantha Black



- Discussed potential need for an AED. The library is not required to have an AED machine as
events, historically, do not exceed the minimum required to have an AED on hand. Chris noted
the Fire department has an AED in the emergency vehicle. The option of the Library being an
extension of the existing AED services was discussed. After discussions, it was determined the
Library did not need to purchase an AED machine at this time.

*Buildings and Grounds: Ted Ball, Don Burdick and Paul Reichhart
- The backroom has been organized.

- Window repair and ceiling drywall repairs needed were discussed.

*Finance/Long Range Planning: Wendy Bannister, Bob Kelley, Megan Quill, Samantha Black
- None.

*Fundraising: Bob Kelley

- Bob provided an update on the lawn signs. Signs can be made for as fow as $13.95. Potentially
including signs as incentive to purchase a defined number of used books.

- Discussed potential fundraiser with Arby’s in 2022 if conditions improve related to the
pandemic.

Next meeting is March 10, 2022 at 6;30 PM,
At 7:20 P.M., Don moved to Adjourn, 2" by Ted. All in favor.

Respectfully submitted by Sarah
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Directors’ Report
Weedsport Free Library
Library information for January 2022 — Board Meeting 021022

Patron Visits

2018
2019
2020
2021
2022

Circulation

2018
2018
2020
2021
2022

New Cards Issued

2018
2019
2020
2021
2022

Digital Downloads

(OverDrive)

2018
2019
2020
2021
2022

Total circ.

including digital

2020
2021
2022

Jan. Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Note: 2020 shutdown and restrictions impact mid-March and beyond
1382 1486 1709 1500 2061 1856 1719 1803 1323 1649 1143 1042
1137 1195 1231 1468 1602 1755 1802 1650 1379 1637 1309 1150
1372 1304 718 0 0 88 330 625 660 802 616 630
526 627 822 749 735 994 1224 928 783 834 895 674
609
1391 1174 1444 1478 1588 1474 1863 1835 1408 1571 1378 1182
1317 1352 1465 1402 1471 1416 1925 1800 1469 1598 1207 1207
1457 1427 935 111 88 240 814 1070 1217 1355 1064 992
1048 1125 1286 1398 1031 1256 1432 1198 1074 1127 1064 1012
885
12 14 11 17 10 30 21 19 23 18 9 11
11 14 17 9 17 17 31 17 16 15 8 10
15 13 8 ] 0 3 9 6 10 14 7 10
5 11 10 9 8 13 17 9 5 13 9 14
11
114 105 118 136 118 120 140 135 161 111 131 104
150 109 140 123 178 158 161 161 119 124 153 148
160 165 190 245 247 251 239 230 226 236 252 226
190 184 207 200 184 258 218 182 177 187 159 190
161
1678 1649 1184 385 351 505 1053 1300 1443 1591 1316 1218
1268 1309 1493 1598 1215 1514 1650 1380 1251 1314 1223 1202
1046

Yr. To Date

1,382

1,137

1,372
526
608

1,391
1,317
1,457
1,048
885

12
11
15

11

114
150
160
190
161

1,678
1,268
1,046



Meeting Room Use:

Library Aduit Book Club
Girl Scout meetings
Insurance signups
Charity knitting group
Tutoring

Senior Cinema

Little League Meeting
Lego Club

January 2022

¢ Linda aftended the Directors Support zoom meeting on Tuesday, 1/11.

+« Samantha attended the Directors zoom meeting on Wednesday, 1/19.

s« Samantha facilitated Book Club on Tuesday, 1/11.

+ Samantha attended the DEI (IDEA) Committee meeting, Wednesday 1/26.
+ Senior Cinema: 3 participants

o 2022 Reading Challenge

“\./ﬁ

January Children’s Programs 2022

Story Time sessions are once again not being attended in January.

Linda attended the FLLLS Member Library Support Group Zoom meeting on Jan. 11.
Author, Joni Lincoln, came for a book reading of her book “Maud the Erie House dog”
on Jan. 15. There were 7 who attended this program.

The “Read to Koa” program was held on Jan. 22. There were 11 attending including a
reporter from The Citizen who wrote an article that was in the following day's
newspaper.

Lego Club was held on Jan. 26 with 1 attending.

Author, Sharon Hann, came for a visit concerning her book “Hope Faith Love”. There
were 2 attending.



. Current Assets )
- Key - Checking #4047
Key ~ Public Tax Money #2802
. Key Restricted Svgs #0148
“Cash on Hand

" Total Current Assets

- " Property and Equipment
Building
- Furniture and Fixtures
. Office Equipment
Land '
Accumulated Depreciation

. Total-P'roperty and Equipment

: Otlier Assets
- Mobil Stock

Total Other Assety

- Total Assets

Current Liabilities
- Accounts Payable
Payroll Taxes
Pension Payable
" Restrioted Funds - Friends
- Restricted Funds-Jr, Friends

“Total Current Liabiljties
. Long-Term Liabilities
- Total Lofig-Term Liabilities
*_Total Liabilities -
* Capital .
Surplus < Capitai :
~"Retained Earnings
Net Incomie '
. Tétal Capital * -

Total Liabilities & Capita

Weedsport Free Library

Balance Sheet
January 31, 2002
ASSETS
$ - 4,369.06
58,600,16:
165,453.54
200.00
228,622.76
476,402.11
103,034.30
8,965.91
9,000.00 .
(356,719.10)
— V)
240,683.22
6,775.16
6,775.16
3 476,081.14
%
LIABILITIES AND CAPITAL
$ , 23.48
40.04
65.01
6,755.68
1,229,36
8,113.57
—
0.00
——— TV
8,113.57
448,937.76
27,346.85
(8,317.04)
467,967.57'
3 476,081,14

Unaudited - For Management Purposes Only
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Account . Account Description
Number
10000 Key - Checking #4047
10500 Key - Public Tax Money #
10900 Key Restricted Svgs #014
11000 Cash on Hand
Totals
-Account Account Description
Number '
24000 Restricted Funds - Friends
Restricted Funds-Jr. Frien

24200

Totals

Weedsport Free Library
Cash change report
As of; January 31, 2022

As of: January 31, 2022

Beginning  Debit Change Credit Change Net Change Ending Balance
Balance ~
78849 $ 12,000.00 $ (8,419.43) $ 3,58057 % 4,369.06
70,599.05 1.11 (12,000.00) (11,998.89) 58,600.16
165,505.03 1.40 (52.89) (51.49) - 165,453,54
200.00 0.00 0.00 0.00 200.00
237,00257 $ 1200251 § (20472.32) $  (3,469.81) §  228,622.76
‘Weedsport Free Library
Gl Account Summary Report

Beginning  Debit Change Credit Change Net Change Ending Balance
Balance . ’

{6,755.68) § 000 $ 000 3% 000 § {6,755.68)

(1,229.36) 0.00 0.00 0.00 (1,229,36)

{7,985.04) § 000 § 000 3§ 0.00 3% (7,985.04)
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